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Chapter 6
Strategy Implementation

Describe the managerial tasks for strategy making and strategy implementing process in
a large company. (2016)

“Effective strategy implementation requires reallocation of budgets”-Justify your
answer. (2011)

What is linking budget to strategy implementation? (2016)

Describe the policies for creating internal support for strategy implementing. (2016)
Identify five major interrelated managerial tasks in strategy implementing process.
Which one do you think is most important? Why? (2011)

Why is it essential to formulate strategy supportive policies and procedures? (2010)
Effective strategy implementation requires reallocation of budgets —explain. (2010)
What are the factors that need to be considered while designing strategy supportive
reward systems? (2009)

Discuss the components of building a capable organization. (2009)

Differentiate strategy implementation from strategy execution. What are the
prerequisites for strategy execution? (2008)

Mention the major tasks involved in the implementation phase of strategy. (2007)

Why is it essential to formulate strategic supportive policies and procedures? (2007)
Narrate the ways of building a capable organization for strategy implementation. (2008)
What do you mean by capabilities and distinctive competencies? Discuss with example.
(2014)

Briefly discuss the factors which should be taken into consideration if the motivation
process is to be managed successfully. Explain giving examples. (2015)

“Implementing a strategy successfully depends on selecting the right combination of
organizational structure, control system and culture”- explain in brief. (2015)

When developing and implementing strategy, how does organization effectively balance
short and long term priorities? (2015)



